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Spring Convention 


The Annual Spring Convention of the American 
Management Association will be held at the Hotel 
Astor, New York, N. Y., Monday, Tuesday, and 
Wednesday, May 12, 13, and 14. The program is 
as follows: 


Monday, May 12 
Morning Session 


Organization and Operating Principles as illus- 
trated from General Motors Export Company. 
By Epcar W. Smith, Assistant to the President. 


Afternoon Session 


The Organization of the Managing Group. 
3y Matcotm C. Rorty, Vice President, Interna- 
tional Telephone and Telegraph Corporation. 


Tuesday, May 13 
Morning Session 


How to Prevent the Failure of Mergers and 
How to Make Them Pay. By H. A. Toutmin, 
Jr., Toulmin & Toulmin, Attorneys-at-Law, author 
of “Millions In Mergers”. 
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Afternoon Session 


Fundamental Principles of Extra Incentives for 
Executives. By J. P. Jorpan, Partner, Stevenson, 
Harrison & Jordan. 


Wednesday, May 14 
Morning Session 


Management Developments in Western Elec- 
tric Company. By C. G. Stott, Vice President in 
Charge of Operations, Western Electric Company, 
followed by a paper on The Development Work 
on a Particular Management Problem which will 
illustrate the application of the principles and meth- 
ods set forth in Mr. Stoll’s paper. 


Afternoon Session 


Principles and Scope of Public Relations. By 
a speaker to be announced. 

Fundamentals of Company Publicity. By Ricu- 
ArD D. Hess, Public Relations Department, Swift & 
Company. 


Annual Convention Dinner 


International Prosperity, Management, and 
Communications will be the theme of an unusual 
event at the annual dinner of the Association on 
Tuesday evening, May 13 at 6 o'clock, Hotel Astor. 
Through the courtesy of the International Telephone 
& Telegraph Corporation the convention will be in 
communication with members in South America, 
continental Europe, Great Britain, Hawaii, China, 
Argentine, Chile, Mexico, Toronto, Montreal, and 
on the Pacific Coast. 

Henry S. Dennison, President of the Dennison 
Manufacturing Company and Vice Chairman of the 
International Management Institute, will preside. It 
is hoped that representatives of a number of govern- 
ments abroad, including possibly the presidents-elect 
of two South American republics, as well as Amer- 
ican Government officials will be present. 

Arrangements are being made for a gathering of 
members in certain countries abroad and on the 
Pacific Coast. 


Production Conference 


The annual conference of the Production Division 
under the leadership of Vice President Thomas R. 
Jones, Vice President and General Manager, Harris- 
Seybold-Potter Company, will be devoted to the 
subject “Control of Manufacturing and Operating 
Overhead”. The conference will be held at Cleve- 
land, June g and Io. 
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Consumer Marketing Conference 


The annual conference of the Consumer Market- 
ing Division will be held at the William Penn Hotel, 
September 23, 24, and 25. A feature of the confer- 
ence will be a Style Clinic in the auditorium of the 
Kaufmann Department Store. On September 22 
there will be a meeting of the Sales Training Group. 


International Budgeting Conference 


An International Conference on Budgetary Con- 
trol will be held at Geneva, Switzerland, by the In- 
ternational Management Institute, July 10, 11, and 
I2, 1930. The outstanding characteristics of the 
conference will be: 


1. International discussion 

2. Specialists dealing with technical problems 
3. Actual aspects rather than theory 
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. Exchange of experience between America and 
Europe. 


The American Committee on Participation in In- 
ternational Congresses has chosen the following to 
give the following papers representing America: 


1. The Budget as an Aid to the Determination 
of Policy, by JAMes O. McKinsey, James O. Mc- 
Kinsey and Company. 


2. Common Mistakes and Misunderstandings in 
the Use of Budgets, by JAmMes L. Watsu, Vice 
President, Guardian Detroit Bank. 


3. How to Overcome Opposition when Intro- 
ducing a System of Budgetary Control, by Harotp 
V. Cores, Manager, Industrial Department, Ford, 
Bacon & Davis, Inc. 


4. Budgeting Principles and Procedures in 
Their Broader Aspects, by Louis F. Musit, Direc- 
tor of Finance, Henry L. Doherty & Company. 


The American Committee on Participation in In- 
ternational Congresses has the privilege of appoint- 
ing ten additional delegates to attend the Conference. 
Members of the Societies which are members of the 
American Committee, especially persons who are 
specialists in budgeting or thoroughly familiar with 
budgeting and who can be in Geneva, July 10, 11, 
and 12, are invited to write to the American Com- 
mittee, c/o Professor Joseph W. Roe, Secretary- 
Treasurer, 29 West 39th Street, New York, N. Y., 
or to W. J. Donald, Managing Director, American 
Management Association, 20 Vesey Street, New 
York, N. Y. 
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New Mem! 


The following have joined o 
berships in the Association sin: 


Company 

Class C 

Libby, McNeill & Libby 
Class D 

The Bell Telephone Company 

The Dumore Company 

Dyer Engineers, Inc. 

The First National Bank and ' 

New England Telephone and ' 

Southwestern Bell Telephone 

Wood Brothers Thresher Co. 
Limited 

The Cleveland Worm & Gear 

The Jaeger Machine Co. 

Life Extension Institute, Inc. 

Ed. Schuster & Co., Inc. 

The Telling-Belle Vernon Co. 


From Other Countries 
British Canners, Ltd.—Englar 
Dunlop Rubber Co., Ltd.—En; 
Individuz 


Twenty-five individual men 
Association since March 12, 1 


Reprints Av: 


Administrative Balance in 
ston H. Ross, Consulting En; 
Eberle Economic Service, Inc. 

Can Proper Merchandisin 
Textiles? Address by Cason 
dent, Hillside Cotton Mills, La 
at the First Annual Southern 
Conference, Atlanta, Ga., Nov 
lished by Policyholders Ser 
politan Life Insurance Compa 

Adapting Cotton to New 
Georce S. Harris, Presider 
Mills, Atlanta, Ga., delivered 
Southern Manufacturers’ Sale 
Ga., November 22, 1928. Publ 
Service Bureau, Metropolitan 
pany. 

A Campaign to Prevent 
posted throughout Westingho 
the approach of the campaign 
Waste. 

Stop Waste! A Continuc 
elimination of waste in Ameri 
on in connection with the m 
the American Society of Mecl 
the American Management A 
Published by the Westinghot 
facturing Company. 
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ined or enlarged their mem- 
on since March 12, 1930. 


mpany 
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mpany of Pennsylvania 


ik and Trust Company 

ie and Telegraph Company 
ephone Company 

or Co. 


& Gear Co. 
0. 

te, Inc. 

c. 

10n Co. 


-England 

d.—England 

lividual 

il members have joined the 
1 12, 1930. 


s Available 


nce in Industry, by THur- 
ag Engineer, Vice President, 
e, Inc. 

indising Increase Sales of 
Cason J. CALLAway, Presi- 
ills, LaGrange, Ga., delivered 
ithern Manufacturers’ Sales 
.» November 22, 1928. Pub- 
s Service Bureau, Metro- 
Company. 

» New Uses. Address by 
resident, Exposition Cotton 
livered at the First Annual 
s’ Sales Conference, Atlanta, 
. Published by Policyholders 
yolitan Life Insurance Com- 


event Waste. A Bulletin, 
tinghouse Shops announcing 
ipaign for the Elimination of 


mtinuous Compaign for the 
American industry. Carried 
the movement sponsored by 
f Mechanical Engineers with 
1ent Association cooperating. 
tinghouse Electric & Manu- 
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Employees’ Publication Meeting 


The Mid-West Regional Meeting of the Em- 
ployees’ Publication Section of the National Safety 
Council will be held at the Hotel Sherman, Chicago, 
April 25, 1930. The morning session at 9:30 A. M. 
will be devoted to the subject The Employees’ 
Magazine and the Management, by H. J. Taytor, 
Vice President, Jewel Tea Co., Inc. There will be 
a luncheon at which Mr. H. F. Harrincton, Direc- 
tor, Medill School of Journalism, Northwestern Uni- 
versity, will speak on An Outsider Looks at Em- 
ployees’ Magazines. The afternoon session at 
2:00 P. M. will be devoted to the subject Improv- 
ing the Appearance of Our Magazines, by J. L. 
Frazier, Editor, The Inland Printer, followed by a 
Round Table Discussion. 


Extra Copies of 
Publications Available 
to Members Only 


on 


General Management 
Style and Its Relation to Budgeting............ $.75 


By Witiarp E. Freeranpn, President, Freeland & 
Warren, Inc. (No. 91) 
Training Older Employees for Continued Employ- 
eR es ak 5 nsa.noo i andes wniajns eae eae Ja 
By C. R. Dootey, Personnel Manager, and HELEN 
Wasusurn, Standard Oil Company of New York. 
(No. 93) 
O Price Fluctuations in Relation to Budgeting..... 75 
By J. B. Deacon, Assistant to President, Tide Water 
Oil Company. (No. 9 
O The Controller—His Functions, Activities and 
Relationships with the Line Organization and 
Other Specialized Departments................4. 1.00 
By J. P. Jorpan, Partner, Stevenson, Harrison & 
Jordan. (No. 95) 


Office Management 


Ed, Bimneeraras Cee I os 0:50.55 5.01000 50000058 1.00 
By say Brits, A. C. Farrer, H. B. Hitz, 
(No. 3 
Salary Review ey er rrr 75 


C. E. Davies, Assistant Secretary, American So- 
ciety of Mechanical Engineers. (No. 33) 
O Salary Administration in Henry L. Doherty & 
Company RASS I eer ee ee 75 
y AROLD B. Bercen, D. A. StraicHt, ALLEN 
Everett, I. M. Brewer, H. J. McCusker, Cc. M. o 
SHEPHERD, W. Aton Jones. (No. 34) 
(] The Office Supervisor as a Trainer .............. Br 
By Byron F. Fre.p, Superintendent, Training a 
Commonwealth Edison Company. (No. 
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Production 


Planning and Controlling Work in Process in the 
Belden Manufacturing Company 
By C. S. Craicmie, Assistant General Superintendent 
(No. 54) 


Planning and Controlling Work in Process in the 
ee INE IINS Sin ns cs cava servers vais pas 


Towne, Industrial Engineer. (No. 57) 


Imagine Production Without Engineering 
By Harotp V. Coes, Vice-President and General Mana- 
ger, Belden Manufacturing Company. (No. 55) 


Control Points in Manufacturing Expenditures.... 
By Oscar GroTHE, White Sewing Machine Company. 
(No. 


Marketing 


Training of Salesmen 
By Paut G. HorrMan, LovETT, 
Donatp, N. G. Symonps. (No. 60) 


The Truth About Advertising 
By Joun Sutiivan. (No. 61) 


What About Chain Stores? 
By James L. Pater, Assistant Professor of Market- 
ing, School of Commerce and Administration, 
University of Chicago. (No. 62) 


Marketing Problems of a Food Manufacturer.... 
By Georce D. Otps, Jr., General Sales Manager, The 
Hills Brothers Company. (No. 68). 


The Association prints a small supply of extra 


copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 


From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 


Address 





XUM 


